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YUWI COUNTRY
 Principal’s Report Wednesday 13th 2023
4-year Strategic Plan 
The priorities for our school over the next 4 years will be:
Academic Excellence – [DoE] Educational Achievement
Positive Education – [DoE] Wellbeing and Engagement 
Inclusive Education – [DoE] Culture and Inclusion
An inquiry planner outlining the 4-year strategic plan has been completed and the 4-year strategic plan placemat/document is in draft form.  Once this document has been created, the 2024 Annual Improvement Plan will be created, aligned to the 4-year plan. 
2023 School Priorities: 1. Deepen teacher’s knowledge and increase teacher confidence in delivering the Australian curriculum across all learning areas; and 2. An inclusive school achieving success for diverse learners. The 2023 AIP is now coming towards fruition with targets and goals being met. There are some areas that were not achieved; however, these areas will be incorporated into the 2024 AIP as ongoing goals. Targeted areas for 2024 will be; refining our whole school approach to case management and implement consistently and develop capability of staff with social and emotional learning. 
Our Explicit Improvement Agenda (EIA) for the next 4 years, will focus on collaboratively developing a suite of agreed school-wide pedagogical approaches to support t the learning of all students, including First Nations, South Sea Islander and diverse learner. 
Staffing
I would like to welcome, Priscilla McPherson as our new Business Manager. Priscilla comes to us from the mining industry and is highly qualified in the area of business. At present we do not have a permanent HPE or Arts teacher.  Sarina High School has released Sharn Thomasson, their music teacher, on a Tuesday to work with our prep – year 2 students on movement.  Another Arts teacher Lisa Mason, has been employed to work with our upper year levels on a Monday.  Having these 2 teachers join our staff allows our students to access the Australian Curriculum “The Arts” learning area.  
Unfortunately, we have been unable to access a HPE teacher to replace Ali Rice, so have changed the timetable to allow students to complete activities on a Wednesday afternoon, from 1.30 to 2.55.  The HPE curriculum is being covered by classroom teachers in the area of Health, and will be reported on. Claire Jarvis our Guidance Officer has taken extended long service leave.  Katrina Weathered the Regional Senior Guidance Officer has been working in this space for us over the last 8 weeks.  Jo Patterson Guidance Officer from Alligator Creek will work with our students Tuesdays starting this week.  
Deputy Principal replacement for Nicole Miller who will take maternity leave 2024, week 4.  The process to appoint an acting DP is underway.  Marg is on the panel as the P&C representative. Once the appointment and interview process has been completed P&C will be notified of the acting DP.  
Works During Holidays
Removal and Replacement of clogged asbestos underground storm water pipes between H and J blocks has now been completed.  The garden beds will be re-established now that this work has finished. The Assest lifecycle conditions assessment for our school was also completed over the holidays. This rating is then used to determine the condition and possible replacement of these assets. Refurbishments on the maintenance list will start to occur this term and into the Christmas holidays. The Modules at the Drop, Stop, Go have been approved to be painted and works on these demountable will start soon. 
We have been put on a second round for the Tuckshop refurbishment.  Fingers crossed. 
Breakfast Club
This term breakfast club will be operated from the tuckshop. We have received $6000 under the Aboriginal and Torres Strait Islander grant. This money will be used to purchase breakfast food. Chaplaincy breakfast club is also still occurring so we now have breakfast club 3 days a week, Monday, Wednesday and Friday. 
Work Place Health and Safety; as part of utilising the tuckshop for breakfast club this means that under the WHS regulations no students can be in the kitchen, this also applies to the hall. P&C functions where the hall kitchen or tuckshop is being utilised have the same regulations. 
Hall
I would like to recognise our past sporting alumni and future sporting victories by showcasing our trophies, sporting flags, memorabilia etc in the hall. As such the flags and 2 of the original uniforms from the time capsule will be framed. Thank you to the P&C for paying for this. 
Can I also thank Marg and the P&C for providing tuckshop for our students. Even though it is ad hoc at the moment, the students and parents appreciate it.
School Opinion Survey
The 2023 School Opinion Survey was released last week.  The results are a credit to the work that has been accomplished over the last 12 months by all staff.  
TERM Events
Sarina on the Green Friday 20th October 6pm.
Colour Run 27th October. 
Year 5 camp in week 8 Thursday and Friday to Kinchant Dam. This is an overnight leadership camp. When students return from this camp the process for electing school leaders for 2024 will begin. 
Year 6 Graduation preparation in underway. The Graduation will again be held in the hall and catered for by a local business. More details to come. 
Class compositions and class teachers will be finalised by week 8, ready for students to roll up into 2024 classes for the morning on Tuesday 28th November, week 9. 
Equity and Excellence Roadshow for Central QLD principals will be on Wednesday 1st and Thursday 2nd November, I will be travelling to Rockhampton to attend this.  
Swimming Carnival week 9 Thursday for years 4-6. Prep – year 3 will have a wet play day. Nominations for swimming events will go home to parents 2 weeks prior. 

A great start to the term 
Emelie
Principal
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